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Emergency Operations Planning

Many levels of operational response to consider ...
Service-provision facilities have an opportunity be a hinge-pin ...

Many hazards and needs

 Jurisdiction, Facility, Clients

d Understanding your facility’s emergency
operations hazards, needs and plans.

County-level Emergency Operations Planning
1 Getting involved in the process

1 Establishing/strengthening connections to your county-level response.
1 Advocating for your facility’s and clients’ needs



Emergency Operations Planning

The Facility’s Emergency Response Plan

d Current plan
d Interest, motivation, cooperation

Clients” Emergency Response Plans

Emergency

Management
Cycle

J Building the awareness of need
J Motivating their action

U Fostering confidence and self-reliance




Emergency Operations Planning

What are your hurdles to engaging in
Emergency Operations Planning?




Just Four Steps

J Forming and engaging your
planning team

 Identifying hazards and resources

d Producing the plan

d Implementing/Actioning the plan



The Plan Development Team

JdWho?
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Hazard-Based Planning

Hazard identification
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3 Facility 23

[ Clients
& L

ldentifying Resource Gaps

1 The Needs Analysis

1 Being honest, careful and realistic about needs and
capabilities
 Identifying internal and external resources



Producing the Plan

Doing Research

O Identifying the response environment
O Working with other agencies and facilities
0 The Whole Community Approach

Responding to Hazards

O Hazard Identification

L Responding to hazards — needs analysis
O Identifying Response Gaps

L Matching Resources to Hazards

The Plan Development Process
O Plan Development Resources

O Working well with others
O Identifying Operational Tasks




Implementing/Actioning the Plan

JA Shelf plan or an Action Plan?
JProceduralizing /Operationalizing the Plan

JGetting Cooperation
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The Nuts and Bolts

(JResources — where can | get information and
assistance with emergency operations planning?

JThe Emergency Response Planning Process

dPersonal response planning for clients

http://www.ema.ohio.gov/LocalEOP.aspx

http://www.jik.com/disaster.html

http://www.ready.gov/business/implementation/emergency



http://www.ema.ohio.gov/LocalEOP.aspx
http://www.jik.com/disaster.html
http://www.ready.gov/business/implementation/emergency

What steps are you going to take to:

JForm a planning team?

dldentify hazards?

JGet involved with your county’s emergency
operations planning process?

JReview/Update/Create Your Agency’s ERP?

JEncourage/enable your clients to plan?
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